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For the few who feel what I feel, and who are tired of

waiting for permission to build a better world.

This is not a call to follow me. It is a call to walk

beside me, and, in time, to walk ahead.

The door is not a date. The door is you.
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F O R E W O R D

OUT OF THE SHADOWS, WHEN THE

TIME IS RIGHT

The books before this  one carried the thinking and the design.  The
philosophy, why the world is failing us and what a better way could be.
Hunateculture, how a life is actually built by it. Becoming Hunatian, the
inner work of becoming the kind of person who can live it. This book is
about what happens when all of that stops being pages and starts being
people.

The Hunate Movement is the public face of the work, the part that
comes out to meet the world. But I am in no hurry to raise a flag. For
now the movement runs quietly, in the shadows, looking for the few
who feel what I feel. There is no date on a calendar, no grand launch to
wait for. When enough of the right people have gathered, it will step
into the open on its own.

What you are holding is two things at once. It is the plan, how the
movement will come into the world, how it will grow, how it will find
its people and its ground. And it is the constitution, how it will hold
itself  honest,  make  its  decisions,  and  keep  from  becoming  the  very
thing it set out to replace. I have written both plainly, because a move‐
ment that hides its plan and its rules from its own people has already
started to rot.

Read  it  to  understand  what  we  are  building  and  how.  And  if  it
reaches you, know that the door is not a date or an announcement. The
door is you, deciding to walk toward it.

Khem Raj Pradhan
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P A R T  O N E

What It Is

The movement, its independence, and its first great mission.
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W H A T  I T  I S

What the Hunate
Movement Is

he Hunate Movement is the citizen led campaign to carry

the Hunate philosophy off the page and into real life. The

thinking is  done and the  design is  ready;  the  movement  is

how it reaches families, communities, and eventually a coun‐

try. It is not a company, and it is not a charity. It is people who

have understood something, choosing to build it together, in

the open, for everyone.

Let me say clearly what it is not, because that matters as

much as what it is. We are not a registered organization, and

that is a choice, not an oversight. The moment you register,

you belong to the system you were trying to change; you an‐

swer to it, you bend to it, and slowly it hollows you out. We are

not an NGO living off the business of helping. We are not a

business chasing profit. And we are not a religion asking for

your belief. We ask for none of that. We ask only that you look

honestly, and if you see what we see, that you help build.

Let me be blunt about why we refuse all four. Register, and

you spend your life filing papers to people who never shared

your purpose, until one day you look up and the paperwork

has become the work. The NGO turns helping into a business

that quietly depends on the very problems it is paid to solve, so

it  can  never  truly  end  them.  The  company  measures

W H A T  T H E  H U N A T E  M O V E M E N T  I S
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everything in profit until profit is the only thing left to meas‐

ure. And the religion asks you to believe instead of to see, and

belief without seeing is how good people are led anywhere at

all.  We refuse these traps not because we imagine ourselves

pure, but because we have watched every one of them swallow

better movements than ours.

Because we take nothing from the machine,  we owe our

honesty to the people. So the movement runs on a single fin‐

ancial  vow: radical  transparency.  Every rupee that  comes in

and every rupee that goes out is shown openly, our finances,

our decisions, our successes, and our failures alike. We build

trust not by asking for it, and not by waving a certificate from

some authority,  but  by leaving nothing hidden.  Anyone can

look. That is the only proof of integrity we believe in.

And  we  start  where  we  stand.  The  first  work  is  here  in

Nepal, close to home, with families and with orphanages, the

places where a new life either gets a fair beginning or does

not.  From  there  it  can  spread,  community  by  community,

province by province, until the example is large enough that

the world can come and see for itself. We are in no rush, and

we are not waiting to be allowed. We are simply getting ready,

quietly, for the day the movement walks into the open.

T H E  H U N A T E  M O V E M E N T
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T H E  F I R S T  M I S S I O N

The 7-7-7 Initiative and the
Hubs

movement needs a  first,  concrete thing to build,  or  it

stays a beautiful idea forever. Ours is the 7-7-7 Initiative:

to establish fourteen Hunateculture Hubs, seven families and

seven orphanages,  one of each across all  seven provinces of

Nepal. Not a slogan, not a conference, but fourteen real places

where  a  life  is  actually  redesigned  by  everything  in  these

books, so that a whole country has living proof it can be done.

A Hunate Hub is a real family home or a real orphanage that

partners with the movement to become a living demonstra‐

tion of Hunateculture. The people who live there are not our

beneficiaries;  they are our co-creators.  Together with them,

our team redesigns how they live, their health and routines,

their home and land, their food and their work, until the place

itself  becomes a  lighthouse for  its  community.  A neighbour

cannot  argue  with  a  house  that  is  cooler  in  summer  and

warmer in winter,  a  family that grows its own food and no

longer fears the market, children who are healthy and capable

and unafraid. You do not convince people of a new world with

words. You show them one that works, close enough to touch.

And I chose families and orphanages on purpose, because

they are where a life either gets a fair beginning or does not. A

child born or raised inside a Hunateculture home starts with

T H E  7- 7- 7  I N I T I A T I V E  A N D  T H E  H U B S
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what should have been theirs by birthright anyway: clean air

and water, honest food, a healthy environment, and the real

knowledge of who they are. Fix the beginning and you fix far

more than one house. The orphanage, especially, is where the

failing  system  leaves  its  deepest  wound,  and  where  a  true

home can do the most healing.

What does a hub actually receive? A complete,  co-created

Hunateculture Life Design Package, made for them and no one

else. A Personal Blueprint for each person, drawn from astro‐

logy  and  Ayurveda,  for  their  health,  routines,  and  work.  A

Land Blueprint for the home and the ground it sits on, drawn

from Vastu, eco-architecture, and permaculture. And a Vision

Blueprint, an honest, ethical way for the family or the home to

earn its living from its own skills and land. Not charity handed

down,  but  a  design handed over,  and the training to  run it

themselves long after we have gone.

And why begin in Nepal? Because it is home, and you build

first where your own hands already are. But not only that. This

is a land still close to the old knowledge, rich in water and sun

and living tradition,  and small  enough that fourteen honest

examples can actually be seen across it. If a regenerative cul‐

ture can be built and proven here, in a country the world is

quick to call poor, then no one anywhere can say it cannot be

built at all.  Let this be the first light,  and let the rest of the

world come and see.

Fourteen may sound small  against  a  whole  country.  It  is

meant to. One healthy hub invites the next, and a working ex‐

ample spreads farther  than any campaign,  family  to  family,

T H E  H U N A T E  M O V E M E N T
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village to village,  province to province.  We are not trying to

convert a nation with a message. We are trying to plant four‐

teen seeds so undeniable that the rest grows on its own.

T H E  7- 7- 7  I N I T I A T I V E  A N D  T H E  H U B S
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P A R T  T W O

How It Grows

Coming into the open, gathering the people, and building the first
hubs.



F

H O W  I T  G R O W S

Coming into the Open

or  a  long  time  the  work  has  been  done  quietly,  in  re‐

search, in experiment, in these books. The first step of

the movement is simply to be seen: to build an honest pres‐

ence in the world, to introduce the project to people,  and to

share  the  philosophy,  the  worldview,  and  the  blueprints

openly, so that the ones who resonate can find us.

How we come out matters as much as that we do. We will

not chase trends or perform for an algorithm, and we will not

sell ourselves with the same manipulative tricks we criticize.

We come out with story and with truth. Two voices carry it.

One is the soul of the movement, my own raw story and my

unfiltered way of seeing the world, so that people meet a real

human before they meet a project. The other is the blueprint,

the project itself explained plainly, what Hunate is, what Hun‐

ateculture is, who a Hunatian is, and how a hub is built. One

voice to feel, one voice to understand.

Everything is documented as we go, openly, like a living re‐

cord rather than a polished advertisement, our thinking, our

progress, our stumbles, and our answers to the hardest ques‐

tions people throw at us. That openness is itself the strategy.

In a world sick of being sold to, the rarest thing you can offer

is nothing to hide.

C O M I N G  I N T O  T H E  O P E N
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We also know what people will ask, because we would ask it

too. Is this a scam? Who is really funding you? What do you get

out of it? We do not dodge those questions; we build the whole

movement  around  answering  them  before  they  are  even

asked. Every rupee shown. Every decision written down. Every

failure admitted out loud. We would rather lose someone to an

honest no than win them with a hidden yes. Trust, in a world

this tired of being fooled,  cannot be claimed. It  can only be

proven,  slowly,  in the open,  and that patience is  part  of  the

plan.

I will not fill this book with the fine detail of channels, plat‐

forms, fonts, and posting plans; those live in our working doc‐

uments and will keep changing as tools change. What matters

here is the intent. We reach out widely and honestly, knowing

that most who see will  pass by, and that is fine. Our simple

rule is this: send to a thousand, a hundred will look, ten will

join. We are not hunting for a crowd. We are quietly gathering

the few who are ready to build.

T H E  P E O P L E

Building the Team

T H E  H U N A T E  M O V E M E N T
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movement is only ever as real as the people who carry it. Once

the  message  is  out  and  the  right  ones  begin  to  gather,  the

work becomes building the team that will design and run the

hubs. Four kinds of people make up that team, and each has a

distinct place.

The Hunate Engineers are the life designers,  the heart of

the operation. Each is a skilled person in one of the Hunatecul‐

ture fields, an eco-architect, a permaculture designer, an Ay‐

urveda  guide,  an  astrologer,  a  Vastu  consultant,  a  web  and

technology lead, a finance coordinator, and so on, and together

they are the bridge between the vision and the soil. They do

not merely advise; they live the work, learn from each other

until each is a jack of all and a master of many, and guide a hub

through its whole transformation.

The Hunate Mentors are the guardians of wisdom. They are

experienced elders and professionals who do not run the daily

work but watch over it, giving the engineers guidance, over‐

sight,  and  ethical  grounding.  We  seek  mentors  for  their

wisdom, never for their authority or their name.

The District Representatives are the movement's roots in

the ground. They are the eyes, ears, and heart of the work in

each district of Nepal, the bridge between the vision and the

real life of local communities. And around all of them stand

the Supporters, the donors and sponsors who fuel the work,

and to whom we owe, above all, our radical transparency.

What binds this team is not a contract but a shared way of

being. We ask everyone in it to carry themselves as what I can

only call professional youths of change: to keep learning con‐

stantly, to hold to a daily discipline, to know their own story

B U I L D I N G  T H E  T E A M
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and  tell  it  honestly,  and  to  represent  the  movement  well

wherever they go, because in these early days each of us is the

movement in the eyes of whoever we meet. We are not build‐

ing  a  staff.  We  are  forging  a  small  band  of  capable,  ethical

people who trust one another enough to build something the

world will try hard to dismiss.

These are not employees,  and this is  not a job.  Everyone

who joins is investing themselves, their skills, their time, and

their commitment, in something larger than a salary. Exactly

who each of these people must be, the criteria, the responsibil‐

ities, the interview, and the path in, is the whole subject of the

next book,  Joining the Hunate Movement. Here it is enough to

know the shape of the team the movement is built from.

T H E  M E A N S

Resourcing the Work

ven  a  movement  that  wants  nothing  to  do  with  the

money system still has to eat, travel, meet, and stay on‐

line. So the work needs resourcing, and how we handle money

is itself a test of everything we say we believe.

The first funds come softly. When we have gathered a real

audience of friends, past volunteers, and followers who trust

the work, we open a modest donation campaign among them,

enough to cover the basics: stationery, travel, meetings, inter‐

T H E  H U N A T E  M O V E M E N T
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net, the plain cost of getting engineers together and reaching

mentors and hubs. Nothing grand, and nothing that puts us in

anyone's pocket.

From the very first rupee, the financial vow is in force. We

publish what comes in and what goes out, openly, for anyone

to see. This is not a rule imposed on us; it is the whole point. A

movement that asks people to trust it while hiding its books

has already lost the argument. Our accounts are a public act of

integrity.

There is one more thing, and it surprises people. Even the

core  team  contributes.  When  the  engineers  gather  to  train,

they each put in a modest, shared amount toward the food, the

stay, and the resources of that time together. It is not a fee and

it is not a barrier; it is a vow of shared investment, a way of

saying with your own hands that you believe in this, that you

have skin in it, that you are not here to be paid but to build.

Faith,  commitment,  and  shared  sacrifice,  made  concrete.

Money handled this way stops being the thing that corrupts a

movement and becomes one more place where it proves itself

clean.

And we are careful about what money we will take at all.

Funds that come with strings, that ask us to soften the mes‐

sage, bend the work, or put a donor's name above the mission,

are not worth having, and we will turn them down. Better a

small, clean movement that owes nothing than a large, com‐

fortable one that has quietly been bought. The moment our ac‐

counts stop being fully open, or our choices start bending to‐

ward whoever pays, we will have already lost the only thing

that made us worth joining.

R E S O U R C I N G  T H E  W O R K
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B E C O M I N G  O N E  T E A M

Gathering and Training

essages and forms can find the people, but they cannot

forge a team. For that, we come together in one place

and  live  and  work  side  by  side  for  a  time.  Once  a  group  is

chosen, they gather, in Kathmandu to begin with, and stay to‐

gether for at least a month. For many of us it is the first time

we meet face to face at all.

We do not just meet; we live as Hunatians, the way the Be‐

coming Hunatian journey taught us, sharing a roof, a rhythm,

and a table. We train together to deepen our common under‐

standing of the project and to sharpen our skills. Each engin‐

eer  teaches  their  own  field  to  the  others,  so  that  everyone

grows more whole, an astrologer learning some permaculture,

a builder learning some Ayurveda, until the team thinks with

one mind and many hands. We take on research assignments,

run presentation sessions, and film and record all of it, turning

each field into courses we can share.

Between the work we build the bonds that hold a team to‐

gether:  we hike,  we visit  sites,  we play,  we meet  the people

who have been following along. We learn our own country too,

its districts and its needs, and together we begin the search for

mentors. And when we are ready, we build one design togeth‐

er, a first practice hub, using every science and skill at once, to

prove to ourselves that we can actually do the thing we are

asking the country to believe in.

T H E  H U N A T E  M O V E M E N T
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Out of this month comes the engine of the movement. Each

engineer creates a small course in their own field, astrology

for daily  life,  Vastu for  the home,  and the rest,  first  refined

with the mentors and later gathered into a practical handbook

on how to live as a Hunatian. Those courses teach the public,

guide the partner  families  and orphanages,  and give  volun‐

teers something real to learn on site. And with roles clear and

skills shared, the team turns outward to gather what the work

needs:  leads  among  journalists  and  media,  orphanages  and

schools,  ethical  local  businesses and eco-producers,  and the

specialists each field will  call  on.  We reach out to everyone,

holding  to  the  same  simple  faith,  send  to  a  thousand,  a

hundred will look, ten will join.

I N T O  T H E  C O U N T R Y

Reaching the Districts, the
Mentors, and the Media

team trained in one city is still just a team in one city.

For the movement to touch the whole country, it has to

reach into every district, gather the wisdom of elders, and let

its story travel through the channels people already listen to.

Three efforts carry it outward.

R E A C H I N G  T H E  D I S T R I C T S ,  T H E  M E N T O R S ,  A N D  T H E  M E D I A
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The District  Representatives are the grassroots extension

of the work, our eyes, ears, and heart within each district of

Nepal. They are the bridge between the vision and the real life,

language,  and  wisdom  of  a  local  community.  We  look  for

people  who  are  healthy,  sharp,  confident,  and  genuinely  of

their place, who understand the project deeply enough to see

the problems and the possibilities around them. Their way of

working is as important as their tasks.  They build on trust,

never on pressure or empty promises. They facilitate and em‐

power rather than direct; they respect local culture while car‐

rying a universal vision; and they patiently weave a web of loc‐

al allies so that Hunateculture,  when it comes, finds ground

already prepared. Their work is honest local research, real rela‐

tionships with local leaders, careful gathering of possible part‐

ner families and orphanages, and spreading the message with

integrity.

Alongside them we seek the Mentors. Finding them is less

a recruitment than a quiet hunt for wisdom: experienced eld‐

ers  and  professionals  in  the  Hunateculture  fields  who  can

guide  and  steady  the  young  engineers  and  keep  the  whole

movement  ethically  grounded.  We  approach  them  for  their

wisdom and their character, never for their authority or their

fame,  and  we  ask  them  to  guard  a  future  rather  than  to

command a present.

And we reach the media. To spread awareness beyond the

people we can meet in person, we connect with FM and televi‐

sion,  with newspapers and journalists,  with honest  influen‐

cers  and  storytellers,  and  share  our  message  and  our  work

through them. Not to build a brand for its own sake, but to let

T H E  H U N A T E  M O V E M E N T
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the truth of what we are doing travel farther than our own feet

can carry it,  until  it  reaches the next  few who are  ready to

build.

R E A C H I N G  T H E  D I S T R I C T S ,  T H E  M E N T O R S ,  A N D  T H E  M E D I A
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P A R T  T H R E E

How It Governs

The working constitution: how the movement decides, and how it
stays honest.
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H O W  I T  G O V E R N S

The Way the Movement
Decides

movement without a clear way of  deciding things be‐

comes either a mob or a dictatorship, and usually both

in turn. So from the start we name how choices are made, who

makes them, and how we keep each other honest. This is our

working constitution, and like everything here it is meant to

be read by anyone.

In this first stage, the movement is founder led. I will be the

final decision maker on the strategic and the practical matters

alike. I do not say this out of ego; I say it because this vision is

the work of a lifetime of research and hard experience, and in

these fragile early days it needs one deeply aligned point of

leadership  to  keep it  pure  and to  keep it  moving.  That  is  a

stage, not a throne. The long aim is the opposite of one man

deciding:  a  council  of  people  who  have  each  earned  a  real

voice.

How does a person earn that voice? Not by seniority, and

not by politics. An engineer graduates to a full seat on the fu‐

ture council by becoming, truly, a Hunatian. A master of their

own field who has also learned deeply from every other field, a

jack of all and a master of many. Someone at peace with their

life,  who has seen through greed and the pull  of  the main‐

stream world, who has sorted their needs from their wants.

T H E  W A Y  T H E  M O V E M E N T  D E C I D E S
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Wise, humble,  ethical,  and calm. Someone who listens more

than they speak, who can hold a problem from many sides at

once,  who  always  carries  more  than  one  solution,  and  who

thinks first of the future, of nature, and of the generations not

yet born. When enough people stand like that, power can be

shared safely. Not before.

Some decisions are too heavy for one person even now, and

those go to the weighted council: a dispute or attack involving

government or  legal  bodies,  the  final  choosing of  a  Hunate

Hub, a serious internal conflict that mediation could not heal,

or anything that would tear up a contract or an agreement.

The  vote  is  held  openly,  on  the  movement's  own  website

through verified accounts, and the result is made public. And

no vote drags on. A day is the most any decision is given, be‐

cause there is almost nothing in life so urgent that it cannot

wait a day, and if something truly cannot, then let it go. We are

not the center of the universe, and we are not machines trying

to control every outcome. Knowing our place in the world is

part of the philosophy, not a break from it.

The days themselves have a rhythm. We meet briefly each

morning to be grateful, to look at the work ahead, and to wish

each other well,  and again each evening to recall the day, to

face our failures honestly, to revise the plan, and to be grateful

again. Within that rhythm each person's role is clear. The en‐

gineers are designers;  they research,  design,  and guide,  and

they  are  not  burdened  with  managing  logistics  or  money.

Travel, food, and resources are planned and handled by a ded‐

icated finance engineer, so the designers can keep their minds

T H E  H U N A T E  M O V E M E N T
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on the work only they can do. Anything that needs real spend‐

ing  is  talked  through  together  the  evening  before,  never

sprung on anyone.

When disagreements come, and they will, we treat them as

a  chance  to  grow  rather  than  a  crime  to  punish.  First  the

people  involved  try  to  settle  it  directly,  honestly,  between

themselves. If it will not settle, it comes to a calm mediation,

guided for now by me as a neutral hand. And only if mediation

truly fails does it rise to the weighted council for a final, bind‐

ing decision. Most conflicts never need to climb past the first

step.

We also keep a decision log. Every major decision, the out‐

come of  any council  vote,  and a  fair  summary of  the  argu‐

ments for and against are written down and kept. It is how the

movement learns from itself, and how future Hunatians will

understand not just what we chose but why. This constitution

is  a  living  document,  and  it  is  meant  to  evolve;  but  in  this

founding stage I hold final authority and veto over changes to

it, precisely to protect the core vision while it is still young and

easy to bend.

And I will be honest about the movement's one true fragil‐

ity: it is the extension of a living vision, and if I am ever gone

or unreachable for a  long time,  it  does not simply grind on

without  its  visionary.  It  enters  a  Visionary Pause.  The team

turns inward, to learning and to caring for one another and for

the  work  already  done,  and  it  waits.  We  are  humans,  not  a

machine that runs whether or not anyone is home.

T H E  W A Y  T H E  M O V E M E N T  D E C I D E S
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T H E  S A F E G U A R D S

Why This Will Not Be
Corrupted

very  good movement  I  have  studied  began with clean

hands and ended somewhere it never meant to go. The

revolution becomes a regime, the charity becomes a business,

the teacher becomes a  guru with a  mansion.  So the honest

question is not whether we mean well. Everyone means well at

the start. The question is what we have built into the move‐

ment to keep it from rotting the way the others did. Here is my

answer, plainly.

First, independence. We own nothing to the system and we

owe nothing to it. No registration, no license to be revoked, no

grant  to  be  cut  off,  no  master  whose  call  we  must  take.  A

movement  that  depends  on  the  machine  can  always  be

squeezed by the machine.  Ours  cannot  be,  because it  never

plugged in.

Second, radical transparency. Rot needs darkness to grow.

We give it none. When every rupee, every decision, and every

failure is  out in the open for anyone to see,  there is  simply

nowhere for corruption to hide and quietly spread. Sunlight is

not a slogan for us; it is the disinfectant that keeps the whole

body healthy.
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Third, the vow of shared investment. The people who build

this are not paid employees chasing a salary; they put in their

own commitment, their own skin, their own small sacrifice.

People who have paid their way in with faith do not sell out

cheap, and a team bound by shared sacrifice is far harder to

buy than a team bound by wages.

Fourth, the governance itself. Power is held tightly and vis‐

ibly now, and it will only ever be shared with those who have

truly  become  Hunatians,  people  who  have  already  seen

through greed and made peace with their needs.  We do not

hand a vote to ambition; we hand it to character, and only after

it is proven. And we stay small and real on purpose, fourteen

honest  hubs  rather  than  a  franchise  to  be  scaled  and  sold.

Bigness is where movements lose themselves.

But I will be honest: no structure can guarantee this. Rules

can be broken and vows can be forgotten. In the end there is

only one real safeguard, and it is the people. That is why the

movement asks everyone to walk the inner journey of Becom‐

ing Hunatian first, before anything else. A movement made of

people who have already freed themselves from greed,  who

have  sorted  their  needs  from  their  wants,  who  have  made

peace with their place in the world, is a movement that cannot

easily be bought, because there is nothing left in its people for

corruption to grab hold of. We do not protect the movement

mainly  with  rules.  We  protect  it  by  building  the  kind  of

humans who do not need to be watched.
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Y

T H E  D O O R

Where This Leads

ou have now seen the whole of it: what the movement is,

the fourteen hubs it means to build, how it will come into

the open and gather its people, how it will resource and train

them, and how it will govern itself and stay honest. That is the

plan  and  the  constitution  together,  laid  out  plainly,  with

nothing hidden.

But a plan is not a movement, and a constitution is not a

community.  Both  are  just  paper  until  people  pick  them  up.

Everything in this book waits on one thing: the few who read

it, feel it, and decide to build. Perhaps you are one of them.

If  you  are,  the  next  book  is  the  door.  Joining  the  Hunate

Movement is  where the general  becomes personal:  the roles

you might fill, the qualities we look for, what we ask of you

and what we promise in return, and the honest, step by step

way in. This book told you what we are building and how. The

next one tells you how to pick up a tool and join the building.

There is no date to wait for and no permission to be gran‐

ted. The movement runs quietly, getting ready, until enough of

the right people have gathered to step into the open together.

The door was never a date. The door is you.

Khem Raj Pradhan
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P A R T  F O U R

The Glossary

A shared language for the world we are building.



T

R E F E R E N C E

The Glossary

he  ideas  in  this  movement  are  both  ancient  and  new,

simple and deep. This is not a dictionary of rigid rules

but  a  living lexicon,  a  shared language for  the  regenerative

world we are building together. Ten words open the door; the

fuller  list  fills  it  in.  Read  it  to  deepen  your  understanding,

clarify your purpose, and find the words we hold in common.

Ten Words to Begin
Hunate. The core philosophy of restoring balance and harmony
among  Humanity,  Nature,  and  Technology.  A  worldview,  a  re‐

search project, and a commitment to regenerative living.

Hunateculture. The  practical  use  of  that  philosophy:  a  life
design  system  that  blends  ancient  wisdom,  Vastu,  Ayurveda,
Yoga, with modern, ethical tools, permaculture, eco-architecture,
to create self-sufficient and harmonious lives, homes, and com‐

munities.

Hunatian. A human being who consciously chooses to live with
intention, in alignment with natural law, and in service to the re‐

generation of life. Not a title you claim, but a path you walk.

The  Hunate  Movement. The  public,  citizen  led  campaign  to
spread the philosophy and put Hunateculture into practice. The
active, on-the-ground expression of the vision.
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The 7-7-7 Initiative. The movement's first great mission: to es‐

tablish fourteen Hunateculture  Hubs,  seven families  and seven
orphanages,  across  the  seven  provinces  of  Nepal,  as  living
examples of a regenerative future.

Hunate  Hub. A  real  family  home  or  orphanage  that  has
partnered with the movement to become a living demonstration
of Hunateculture, a lighthouse for its community.

Hunate Engineer. A life designer. A humble, multi-skilled team
member who guides a Hub through its transformation, the bridge
between the vision and the soil.

Hunate Mentor. A guardian of wisdom. An experienced elder or
professional  who  gives  the  engineers  and  the  movement
guidance, oversight, and ethical grounding.

Natural Law. The inherent, observable principles that govern the
universe and all life within it. The ultimate source of truth, and
the guiding ethic for every Hunate design and decision.

Radical Transparency. The vow to operate with absolute open‐

ness. All finances, decisions, wins, and failures shared publicly, so
trust is built by undeniable proof rather than by regulation.

The Fuller Lexicon

A

HUNATE DEFINITION

Ayurveda. An ancient science of life that understands the bond
between  humans  and  nature  through  food,  daily  rhythm,  and
seasonal living. In Hunateculture, the primary tool for designing
personal health and vitality.
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Becoming  Hunatian. The  personal,  inner  journey  of  self-re‐

clamation that is the foundation of all outer work: a decondition‐

ing from failing systems and a realigning with one's true purpose
and potential.

C

Cooperative  (Hunate). A  future,  ethical  cooperative  structure
meant to connect the Hunate Hubs, strengthening their shared
bargaining  power  and  creating  a  regenerative  marketplace  for
what they produce.

H

A HUNATE THEORY

Homo Domo. A branch of humanity that may have evolved to
prize greed, control, and domination over empathy and connec‐

tion. The architects of the cage, the makers of the failing systems
that Hunate seeks to make obsolete.

Hunate. The core philosophy of restoring balance and harmony
among  Humanity,  Nature,  and  Technology.  A  worldview,  a  re‐

search project, and a commitment to regenerative living.

Hunateculture. The  practical  use  of  that  philosophy:  a  life
design  system  blending  ancient  wisdom  with  modern,  ethical
tools to create self-sufficient, harmonious lives, homes, and com‐

munities.

Hunateculture Life Design Package. The set  of  customized,
co-created deliverables given to each Hub: a Personal Blueprint
(astrology,  Ayurveda),  a  Land  Blueprint  (Vastu,  permaculture),
and a Vision Blueprint (ethical business).

T H E  H U N A T E  M O V E M E N T
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Hunate Engineer. A life designer. A humble, multi-skilled team
member who guides a Hub through its transformation, weaving
ancient science and modern skill, the bridge between the vision
and the soil.

Hunate Hub. A real family home or orphanage partnered with
the movement to become a living demonstration of Hunatecul‐
ture, a lighthouse for its community.

Hunate Mentor. A guardian of wisdom. An experienced elder or
professional in a Hunateculture domain who gives the engineers
and the movement guidance, oversight, and ethical grounding.

Hunatian. A human being who consciously chooses to live with
intention, in alignment with natural law, and in service to the re‐

generation of life. Not a title you claim, but a path you walk.

N

Natural Law. The inherent, observable principles that govern the
universe and all life within it, such as gravity, cause and effect,
and the cycles of birth and death. The ultimate source of truth
and the guiding ethic for every Hunate design and decision.

P

HUNATE DEFINITION

Permaculture. The art and science of designing human settle‐

ments  that  mimic  the  patterns  and relationships  of  nature.  In
Hunateculture,  the  primary  tool  for  designing  self-sufficient
food, water, and energy systems.
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R

Radical Transparency. The vow to operate with absolute open‐

ness. All finances, decisions, wins, and failures shared publicly, so
trust is built by undeniable proof rather than by permission.

Regenerative. A process or system that creates the conditions
for life to thrive and evolve. Beyond merely sustainable, it actively
heals,  restores,  and  enhances  the  vitality  of  an  ecosystem,  a
community, or a person.

S

HUNATE DEFINITION

Self-Sufficiency. The  state  of  being  able  to  meet  one's  core
needs,  food,  water,  shelter,  energy,  and  well-being,  from  one's
own land and skills, in collaboration with the local community. A
dignified independence, not isolation.

HUNATE DEFINITION

Spirituality. The direct, personal experience of one's connection
to the web of life and the cosmos. Not a religion or a belief sys‐

tem, but a state of deep awareness, responsibility, and reverence
for all existence.

V

HUNATE DEFINITION

Vastu Shastra. An ancient science of architecture and placement
that aligns human dwellings with the subtle energies of the Earth
and the cosmos. In Hunateculture, the primary tool for designing
homes and communities that feel harmonious, healthy, and alive.
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Y

HUNATE DEFINITION

Yoga. A complete science for the union of body, mind, and spirit:
a  system of  discipline,  self-observation,  and ethical  living that
helps a human realize their highest potential and live in harmony
with the universe.
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